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What improvements have been planned 
implemented

The change over form paper pencil to computer GED Testing is in 
progress.  Contracts to administer the exam by computer have 
been signed and sent to Pearson VUE, the Testing Company that 
has been contracted by the State of Texas to administer the GED 
Exam.  Earlier it was hard to determine how quickly the process 
would go to get iBT up and running.  Students have been informed 

How did you decide that these 
improvements would benefit your unit or 

what weakness is the unit trying to 
improve

The loss of our Computer Support Lab Technician has caused a 
problem in the transition to computer testing.  The Technician was 
an important part of the process.  However, a new Technician was 
hired if he accepts the job progress will resume.

Description of what measures are going to 
be used to determine if the improvements 

were successful

Pass rate of Paper Pencil GED Testing vs. pass rate of 
computerized GED Testing

baseline data used to determine 
improvements were needed

Review if the center has  the correct number of computers need to 
make the change over work and the waiting period required to get 
student tested and the computer support down time.

target goal data that shows your 
improvements have achieved your goals

Target goal is to have the right number of computer on site and to 
have little to no wait time.  In addition to the wait for computer 
support if needed.

current data where you are currently in 
reaching your target

The pass rate for the past year for GED was 75%, so this figure will 
need to be compared to next year’s computer exam to determine 
how the new system is working for our students.

Narrative The change over to computerized GED Testing allows student to 
test faster, receive scores sooner, should use less staff to 
administer and should have a higher pass rate.  This will be an on 
going measurement during the 2014 test year.  We will continue to 
watch the change over until January 1, 2014, at which time 
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